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P.O. BOX 928 
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/Ir. Manin Hestmark 5480-DOE-9 1 
J. S. Environmental Protection Agency, Region VIII 
I'ITN: Rocky Flats Project Manager, 8HWM-RI 
j99 18th Street, Suite 500,8 WM-C 
Denver, Colorado 80202-2405 

vlr. Gary Baughman 
3azardous Waste Facilities Unit Manager 
2olorado Department of Health 
$210 East 1 lth Avenue 
Denver, Colorado 80220 

Gentlemen: 

This letter is in response to your July 1, 1991, letter concerning submission of a schedule for the 
Operable Unit No. 2, Woman Creek Basin Interim Measurelhterim Remedial Action Plan 
( I M / I M P ) .  In your letter you gave us a July 8.1991, deadline in which to submit an acceptable 
schedule. We have enclosed our proposed schedule. 

When we separated this IM/IRAP from the original IM/IRAp, we were going to tie the preparation 
of the Woman Creek Basin WWLP to bench scale testing. Because of lack of water with 
sufficient radionuclide activity, we decided in the May 22,1991, meeting to proceed With 
preparation of the MIRAP without bench scale testing and initiation of document preparation 
began. As we proposed in our February 15,1991, letter (1 141-DOE-91), based upon bench scde 
testing, we were looking at a Spring of 1993 start-up date. Our current proposal is not too 
different from your February 25, 1991, response letter which called for a Draft IM/IRAp 
submission on October 1, 1991, and release of the Final MIlVd' Decision Document and 
Responsiveness Summary to the public no later than May 1, 1992. 

As noted in our June 13, 1991, letter (4664-DOE-91), we were unable to submit a complete 
schedule by June 12, 1991, date because the schedules being proposed by EG&G have been 
unacceptable to D e p m e n t  of Energy. Since our June 13 letter describing our delay, we have 
developed a schedule for document prepantion through release to public and start of field 
construction activities. EG&G has been attempting to streamline their procurement, design, and 
construction time frames. In anticipation of your July 1, 1991, letter, we have requested EG&G to 
attempt to further reduce procurement, design & review, and construction time frames. They have 
made considerable progress at the staff level on significantly reducing these time frames but still 
need additional time to frnalize coordination with appropriate DOE and EG&G support 
organizations. Therefore, at this time we have only the document portion of the schedule. We 
expect to have the remainder of the schedule by the end of July. 
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Our proposed schecile has approval of the W R A P  March 19, 1992, with release to the public 
March 27,1992. It should be noted that minimal public comment may allow acceleration of this 
schedule. 
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If you have any questions, please contact Scott Grace of my staff at 966-7199. 

Sincerely, 

h J f L  David P. Simonson 

Assistant Manager 
for Environmental Management 

Enclosure 

cc w/enclosure: 
A. Rampertaap, EM45 
E. Evered, EG&G/RF 
T. Greengard, EG&G/RF 
G. Anderson, EG&G/RF 
B. Frazer, EPA 
J. Schieffelin, CDH 
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PROPOSED OU2 WOMAN CREEK BASIN IMARAP SCHEDULE 
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06MAR92 
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Finish 

01om1 
2 0 m  1 
9 0 0  1 
120cr91  
07DEC91 

11 JAN92 
14JAN92 
(1 4JAN92) 
21JAN92 
18FEB 
04MAR92 
05MAR92 

13MAR92 
19MAR92 
19h4AR92 
26MAR92 
09APR92 

Activity Activity 
No. 
A1 
A3** 
A4 EPAJCDH Review IM/IRAp/EA 
A5 
A6 

DOE Prepare Draft UvUIRAPEA (includes 20 HQ Review/Approval) 
SUBMIT DRAFT IMilRAPEA TO EPNCDH 

Modify. Print & Distribute Document 
Public Comment Period on IMfiRAPEA (includes Federal Register 

Notice and two week Public Comment on the Wetlands 
Action) 

A7 DOE Prepares Responsiveness Summary 
A8** 
A8B 
A9 EPNCDH Review Responsiveness Summary 
A10 Resolve Comments & Finalize R.S. & Ih4ARAP/EA 
AI  1 
A12** 

A12A 
A12B 
A14 . 

A15 
A1 6 

SUBMIT RESPONSIVENESS SUMMARY TO EPNCDH 
(Submit R.S. to DOE HQ for review of RSJFONSI) 

Modify. Pr in~ & Distribute R.S. & IM/IRAP/EA 
SUBMIT FINAL R.S. & M/RAP/EA DECISION 

CDH Review & Comment on EA 
E P N D H  Approve RS. & IM/IRAp/EA 
DOE HQ Approves IM/IRAp/EA & FONSI 
Modify, P r i n ~  & Distribute R.S. & IM/IRAP/EA 
Release RS. & IM/IRAp/EA to Public & 2 Week availability 

DOCUMENT TO EPNCDH 

B15 Collection System and Treatment System Construction Complete 
B16** TREATMENT SYSTEM STARTUP 

** and BOLDER TEXT Denotes Proposed 
Agreement Milestones to be added to Statement of Work Table 6. 


